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Executive Summary 401(k) and 457 Plans
As of March 31, 2012

Expanding Plan Adoption (Page 41)
• YTD 18 employers adopted the 457 Plan

Employers Adding 401(k) Employer Contribution
• City of Claremont adding 5% employer contributions• City of Claremont adding 5% employer contributions

Assets and Participation (Pages 6 ‐ 12)
• NC 401(k) – as of March 226,768 members with $5,789,225,355 assets in the Plan
• NC 457 – as of March 37,294 members with $873,907,626 assets in the Plan

E ll t (P 13)Enrollments (Page 13)
Keep enrollments within 10% of prior year enrollments

• NC 401(k) – YTD enrollments decreased 3.18% over 2011
• NC 457 – YTD enrollments decreased 4.09% over 2011
• Combined YTD enrollments decreased  1.81% over 2011

Contributions (Pages 14 ‐ 19)
Maintain 401(k) Employee Voluntary average deferral of *5%

• As of March the average deferral rate *5 76% Average contribution $200 51• As of March the average deferral rate *5.76%.  Average contribution $200.51

YTD NC 401(k) Contributions ‐ $108,360,148
• Employee Pre‐Tax – $54,598,132
• Employer ‐ $40,017,247
• Employee Roth ‐ $6,021,738

For Plan Sponsor use only.  

Employee Roth  $6,021,738
• Rollovers – $7,723,031

*The average deferral rate was calculated using a salary base of $41,804.  Source Office of State Personnel website.
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Executive Summary 401(k) and 457 Plans
As of March 31, 2012

Contributions  Continued (Pages 14 ‐ 19)
Maintain 457 Employee Voluntary average deferral of *5%

• As of March the average deferral rate *4.87%.  Average contribution $169.79

457 Contributions $14 396 378457 Contributions ‐ $14,396,378

• Employee Pre‐Tax ‐ $11,222,899
• Roth 457 ‐ $153,141
• Rollovers ‐ $3,020,338

*The average deferral rate was calculated using a salary base of $41 804 Source Office of State Personnel websiteThe average deferral rate was calculated using a salary base of $41,804.  Source Office of State Personnel website.

Loans (Pages 27 ‐ 28)
NC 401(k) 46,575 members with $251,577,926 total loan balance

Goal: Keep the average percent of members with a loan within 2.5% of national average *25.6%

• 24 03% of members have a loan• 24.03% of members have a loan

NC 457 4,493 members with $13,531,626 total outstanding loan balance

Goal: Keep the average percent of members with a loan within 2.5% of national average *25.6%

• 14.58% of members have a loan

*Source Hewitt "How Well Are Employees Saving and Investing" 2011 Universe Benchmark is 25.6% of participants have an outstanding loan.

For Plan Sponsor use only.  
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Executive Summary 401(k) and 457 Plans
As of March 31, 2012

GoalMaker Participation (Pages 20 – 26)
• NC 401(k) Plan 108,066 members with $2,158,835,061 in assets

• NC 401(k) Plan GoalMaker Participation Rate 47.65%

Goal: Capture 70% of new enrollees into the 401(k) GoalMaker ProgramGoal: Capture 70% of new enrollees into the 401(k) GoalMaker Program

• 89.40% of the NC 401(k) Plan new enrollees elected GoalMaker

• NC 457 Plan 13,934 members with $109,832,149 in assets

• NC 457 Plan GoalMaker Participation Rate 37.36%

Goal: Capture 70% of new enrollees into the 457 GoalMaker ProgramGoal: Capture 70% of new enrollees into the 457 GoalMaker Program

• 88.99% of the NC 457 Plan new enrollees elected GoalMaker

Disbursements (Pages 29 – 33)
401(k) YTD Disbursements ‐ $81,275,082

457 YTD Disbursements ‐ $14,244,517

Education and Enrollment Activity  (Page 39)
• YTD Proactive Calls – 578
• YTD Meetings – 1,306
• YTD Attendance – 23,347

For Plan Sponsor use only.  
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March 2011 NC 401(k) 

Asset Allocation and Diversification

Assets
Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count

NC STABLE VALUE-401K $15,722,353 13,915 $96,375,977 32,268 $304,908,208 43,274 $611,990,645 44,760 $502,479,161 21,523 $96,484,586 3,089 $1,221,005 950 $1,629,181,935 159,779
North Carolina Large Cap Index Fund $21,381,019 16,418 $138,249,874 40,242 $292,766,520 48,906 $306,852,468 40,928 $179,696,612 17,675 $30,814,631 2,099 $12,495 131 $969,773,620 166,399
North Carolina Large Cap Value Fund $10,779,644 16,241 $78,543,814 39,581 $182,117,731 48,302 $212,644,535 40,684 $137,333,329 17,568 $28,849,028 2,157 $5,812 131 $650,273,893 164,664
North Carolina Large Cap Grow th Fund $11,713,190 16,418 $92,941,113 39,852 $194,177,304 48,063 $199,937,890 40,118 $117,569,262 17,130 $21,118,084 2,017 $25,065 132 $637,481,909 163,730
North Carolina Fixed Income Fund $4,902,798 16,330 $33,264,257 34,937 $77,241,973 38,262 $125,308,373 31,833 $84,860,498 13,591 $9,323,265 1,211 $7,429 131 $334,908,593 136,295

60-69 70+ Grand TotalNo DOB

Investment Option

18-29 30-39 40-49 50-59

North Carolina SMID Cap Index Fund $9,142,341 16,196 $51,678,919 33,470 $87,618,167 35,468 $81,944,562 28,161 $36,647,072 10,379 $3,948,207 766 $4,598 131 $270,983,865 124,571
North Carolina International Fund $6,545,146 16,280 $40,261,880 33,249 $71,820,852 35,212 $71,868,892 28,113 $39,223,656 10,610 $4,985,601 790 $2,820 131 $234,708,848 124,385
North Carolina SMID Value Fund $4,727,413 16,130 $24,233,782 30,226 $46,365,139 31,583 $51,332,537 25,521 $27,715,569 9,518 $2,882,361 637 $2,909 131 $157,259,709 113,746
North Carolina Global Equity Fund $7,008,646 15,594 $27,754,814 27,481 $45,569,557 28,050 $39,497,449 22,248 $15,239,804 7,720 $1,207,598 496 $4,365 130 $136,282,233 101,719
North Carolina Fixed Income Index $3,378,470 15,111 $12,914,550 26,554 $29,544,587 27,047 $45,789,238 21,531 $24,360,275 7,394 $1,792,417 469 $6,045 128 $117,785,580 98,234
North Carolina International Index Fund $5,365,248 15,615 $22,067,232 27,594 $36,506,007 28,170 $32,654,458 22,388 $14,150,545 7,803 $1,179,501 504 $3,226 130 $111,926,217 102,204
North Carolina SMID Grow th Fund $3,901,863 15,631 $15,687,999 27,551 $26,931,236 28,153 $26,414,304 22,401 $11,883,055 7,823 $1,049,776 502 $2,843 130 $85,871,077 102,191
American Funds Grow th Fund of Amer R4 $50,548 24 $892,452 187 $4,215,545 455 $5,714,871 519 $6,921,941 356 $616,101 42 $0 0 $18,411,457 1,583
Invesco Van Kampen Grow th & Income Fund A $28,429 22 $753,962 175 $3,391,331 425 $5,935,189 498 $6,311,692 309 $832,159 42 $0 0 $17,252,762 1,471
American Funds EuroPacific Grow th Fund R4 $59,927 24 $754,408 157 $3,287,393 346 $4,351,615 392 $4,175,049 236 $777,736 29 $0 0 $13,406,129 1,184
Invesco Van Kampen Equity and Income Fund A $34,083 22 $541,426 132 $2,149,622 259 $2,976,112 305 $2,740,790 192 $266,773 16 $0 0 $8,708,805 926
Fidelity Intermediate Bond Fund $4,167 17 $148,901 88 $863,763 219 $3,247,777 322 $2,300,079 186 $413,193 24 $0 0 $6,977,879 856
Fidelity Magellan Fund $0 0 $14,254 3 $915,561 38 $1,582,711 56 $3,925,588 74 $490,184 12 $0 0 $6,928,298 183
Oppenheimer Main Street Small & Mid Cap A $40,803 19 $470,507 138 $1,963,938 306 $2,244,558 314 $1,920,690 158 $74,362 11 $0 0 $6,714,857 946
Goldman Sachs Mid Cap Value Fund A $38,020 21 $330,464 123 $1,390,336 260 $2,519,607 294 $1,732,489 162 $289,789 17 $0 0 $6,300,705 877
Fidelity Equity Income Fund $0 0 $793 1 $246,993 17 $337,083 20 $1,800,806 37 $46,470 4 $0 0 $2,432,144 79y q y
Fidelity Spartan U.S. Equity Index $0 0 $0 0 $151,058 12 $412,286 18 $530,607 25 $38,169 2 $0 0 $1,132,120 57
Putnam Multi-Cap Grow th Fund $0 0 $0 0 $55,323 12 $50,006 10 $138,078 13 $36,291 2 $0 0 $279,697 37
T. Row e Price International Stock Fund $0 0 $39 1 $45,808 4 $58,541 3 $109,886 9 $0 0 $0 0 $214,274 17
Fidelity Balanced Fund $0 0 $0 0 $33,089 6 $58,585 4 $79,479 10 $0 0 $0 0 $171,153 20
BB&T Sterling Capital Small Cap Value l $0 0 $169 1 $33,031 7 $27,882 6 $28,503 6 $9,794 2 $0 0 $99,380 22
Fidelity Freedom 2010 $0 0 $0 0 $0 0 $0 0 $8,297 2 $0 0 $0 0 $8,297 2
Putnam Capital Opportunities Fund $0 0 $0 0 $295 1 $0 0 $5,212 2 $0 0 $0 0 $5,507 3
Federated Capital Appreciation Fund $0 0 $0 0 $202 1 $0 0 $2,851 1 $0 0 $0 0 $3,053 2p pp
Fidelity Freedom 2020 $0 0 $0 0 $223 1 $0 0 $2,671 1 $0 0 $0 0 $2,894 2
Fidelity Freedom 2000 $0 0 $0 0 $0 0 $0 0 $2,195 1 $0 0 $0 0 $2,195 1
Grand Total $104,824,106 $637,881,585 $1,414,310,793 $1,835,752,175 $1,223,895,740 $207,526,076 $1,298,611 $5,425,489,086
Percentage of Assets 1.93% 11.76% 26.07% 33.84% 22.56% 3.83% 0.02% 100.00%
Total Members 19,096 49,746 63,457 57,870 28,573 4,290 950 223,982
Average Account Balance $5,489 $12,823 $22,288 $31,722 $42,834 $48,374 $1,367 $24,223
The funds highlighted in yellow  denote inclusion in the GoalMaker product.

For Plan Sponsor Use Only.  See page 6 for disclosure.  

Assets reflect actual participant account balances and do not include expense account assets.  
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March 2012 NC 401(k) 

Asset Allocation and Diversification

Assets
Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count

NC STABLE VALUE-401K $13,391,502 13,729 $87,935,920 31,964 $303,887,526 44,361 $636,799,001 46,009 $570,431,163 23,802 $114,900,092 3,603 $1,326,675 1,269 $1,728,671,879 164,737
North Carolina Large Cap Index Fund $15,800,369 16,330 $113,378,146 39,554 $275,051,520 50,428 $286,859,574 42,255 $178,322,060 19,048 $35,764,084 2,460 $83,240 660 $905,258,992 170,735
North Carolina Large Cap Grow th Fund $7,850,938 16,332 $75,361,501 39,260 $187,515,416 49,722 $196,577,518 41,578 $129,051,814 18,587 $24,324,687 2,391 $59,402 664 $620,741,277 168,534
North Carolina Large Cap Value Fund $7,118,804 16,205 $60,556,257 38,948 $169,158,090 49,859 $199,897,133 42,074 $143,385,379 18,967 $32,716,467 2,542 $36,517 660 $612,868,647 169,255
North Carolina Fixed Income Fund $3,654,558 12,451 $28,893,805 27,214 $84,817,781 34,189 $153,910,582 32,831 $114,333,051 14,995 $13,776,493 1,516 $30,560 627 $399,416,829 123,823

$ $ $ $ $ $ $ $

70+ Grand TotalNo DOB50-59 60-69

Investment Option

18-29 30-39 40-49

North Carolina International Fund $12,278,157 16,250 $64,675,371 34,061 $117,555,413 37,360 $105,187,182 30,141 $53,772,408 11,975 $6,579,755 978 $59,092 662 $360,107,378 131,427
North Carolina SMID Cap Index Fund $10,272,143 16,207 $58,475,966 34,261 $104,416,041 37,751 $92,011,747 30,228 $46,199,116 11,853 $4,748,746 951 $49,593 663 $316,173,351 131,914
North Carolina International Index Fund $11,913,455 15,841 $50,465,146 29,297 $83,637,635 30,744 $67,096,418 24,727 $28,168,875 9,185 $2,264,296 626 $61,552 659 $243,607,377 111,079
North Carolina Fixed Income Index $3,026,308 11,798 $12,066,610 20,470 $40,689,382 24,002 $82,504,086 23,379 $51,660,136 8,943 $4,356,515 598 $29,565 626 $194,332,601 89,816
North Carolina SMID Value Fund $5,143,305 16,184 $26,787,090 31,561 $52,041,693 33,887 $52,158,240 27,675 $29,448,396 10,913 $3,360,713 796 $24,620 661 $168,964,055 121,677
North Carolina Global Equity Fund $6,569,538 15,808 $27,634,079 29,186 $47,420,708 30,596 $39,985,045 24,558 $16,666,156 9,089 $1,500,093 626 $37,551 661 $139,813,168 110,524
North Carolina SMID Grow th Fund $4,530,257 15,853 $19,172,713 29,253 $32,959,231 30,785 $27,880,667 24,764 $13,451,711 9,223 $1,251,074 626 $24,148 660 $99,269,801 111,164
Grand Total $101,549,333 $625,402,604 $1,499,150,438 $1,940,867,191 $1,374,890,263 $245,543,014 $1,822,513 $5,789,225,355
Percentage of Assets 1.75% 10.80% 25.90% 33.53% 23.75% 4.24% 0.03% 100.00%
T t l M b 18 511 48 058 64 456 58 703 30 766 4 969 1 305 226 768Total Members 18,511 48,058 64,456 58,703 30,766 4,969 1,305 226,768
Average Account Balance $5,486 $13,013 $23,259 $33,062 $44,689 $49,415 $1,397 $25,529
The funds highlighted in yellow  denote inclusion in the GoalMaker product.

For Plan Sponsor Use Only.  See page 6 for disclosure.  

Assets reflect actual participant account balances and do not include expense account assets.  
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March 2011 NC 457 

Asset Allocation and Diversification

18-29 30-39 40-49 50-59 60-69 70+ 70+ No DOB Grand Total 70+

Assets
Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count

NC STABLE VALUE-457 $389,741 1,313 $3,343,640 4,066 $21,442,901 7,639 $92,332,201 8,740 $154,290,636 5,290 $73,757,413 1,299 $5,574 10 $345,562,106 28,357
North Carolina Large Cap Index Fund $255,815 1,559 $3,850,311 3,379 $15,844,042 5,093 $31,582,119 4,556 $30,436,076 2,102 $13,545,392 399 $924 2 $95,514,679 17,090
North Carolina Large Cap Grow th Fund $193,582 1,713 $3,103,774 4,426 $15,853,313 6,614 $26,900,921 5,752 $27,310,934 2,606 $9,196,908 430 $1,921 4 $82,561,352 21,545
North Carolina Large Cap Value Fund $306 031 1 723 $2 840 866 4 344 $10 738 273 6 297 $23 047 167 5 570 $28 732 729 2 650 $12 614 515 502 $465 3 $78 280 046 21 089

Investment Option

North Carolina Large Cap Value Fund $306,031 1,723 $2,840,866 4,344 $10,738,273 6,297 $23,047,167 5,570 $28,732,729 2,650 $12,614,515 502 $465 3 $78,280,046 21,089
North Carolina SMID Value Fund $320,118 1,724 $2,986,385 4,243 $9,669,943 5,789 $15,644,643 4,680 $14,500,927 1,757 $4,161,229 181 $415 3 $47,283,659 18,377
North Carolina International Fund $299,358 1,716 $2,586,111 4,237 $8,550,407 5,884 $14,301,810 4,866 $15,490,447 1,973 $4,742,320 262 $563 3 $45,971,015 18,941
North Carolina Fixed Income Fund $101,524 1,410 $1,326,159 3,250 $5,315,828 4,710 $14,330,324 4,146 $16,872,915 1,838 $5,730,675 253 $624 2 $43,678,048 15,609
North Carolina SMID Grow th Fund $220,404 1,708 $2,186,799 4,202 $6,352,023 5,661 $10,214,804 4,525 $8,118,603 1,643 $2,122,003 165 $971 3 $29,215,606 17,907
North Carolina SMID Cap Index Fund $81,909 1,251 $837,170 2,160 $2,414,526 2,862 $2,969,936 2,127 $2,444,295 621 $1,271,271 64 $1 1 $10,019,108 9,086
North Carolina International Index Fund $54,280 1,245 $620,379 2,158 $1,639,543 2,841 $2,108,690 2,088 $1,905,571 605 $612,647 61 $1 1 $6,941,111 8,999
North Carolina Global Equity Fund $68,350 1,241 $601,888 2,120 $1,519,097 2,806 $1,987,801 2,044 $1,637,386 564 $364,268 51 $1 1 $6,178,791 8,827
North Carolina Fixed Income Index $29 270 1 208 $247 815 2 061 $1 062 124 2 715 $2 348 689 1 947 $1 739 769 521 $445 369 44 $3 1 $5 873 039 8 497North Carolina Fixed Income Index $29,270 1,208 $247,815 2,061 $1,062,124 2,715 $2,348,689 1,947 $1,739,769 521 $445,369 44 $3 1 $5,873,039 8,497
Fidelity Contrafund $987 3 $166,210 16 $846,025 65 $2,063,589 105 $3,502,803 113 $1,255,382 29 $0 0 $7,834,996 331
Dodge & Cox Stock Fund $247 2 $70,430 11 $482,346 60 $1,365,540 84 $1,493,128 80 $623,846 23 $0 0 $4,035,537 260
American Funds EuroPacific Grow th Fund A $2,949 4 $39,086 16 $418,447 66 $1,112,977 86 $1,786,101 99 $558,650 25 $0 0 $3,918,210 296
Fidelity Equity Income Fund $1,148 2 $35,153 11 $333,223 28 $731,203 49 $1,657,127 63 $802,416 21 $0 0 $3,560,271 174
T. Row e Price Blue Chip Grow th Fund $3,080 2 $88,598 13 $486,789 47 $878,936 75 $1,096,316 71 $479,455 21 $0 0 $3,033,175 229
PIMCO Total Return Fund Admin $30 1 $14,446 6 $160,558 36 $637,217 62 $1,342,269 74 $460,530 13 $0 0 $2,615,049 192
T. Row e Price Small-Cap Value $1,675 4 $21,765 15 $206,987 45 $848,637 70 $1,125,403 61 $193,746 13 $0 0 $2,398,213 208
Artisan Mid Cap Fund Inv $1 185 4 $17 067 10 $224 519 38 $525 302 58 $741 193 51 $358 126 9 $0 0 $1 867 392 170Artisan Mid Cap Fund Inv $1,185 4 $17,067 10 $224,519 38 $525,302 58 $741,193 51 $358,126 9 $0 0 $1,867,392 170
American Funds American Balanced A $0 0 $11,188 2 $122,848 18 $300,069 31 $639,574 36 $309,629 14 $0 0 $1,383,310 101
Lord Abbett Mid Cap Value Fund $938 3 $11,432 9 $139,665 42 $344,901 58 $503,493 45 $82,887 9 $0 0 $1,083,316 166
Baron Small Cap $9 1 $493 3 $99,502 27 $240,719 43 $167,482 28 $176,745 10 $0 0 $684,951 112
Grand Total $2,332,627 $25,007,166 $103,922,931 $246,818,195 $317,535,177 $133,865,422 $11,462 $829,492,981
Percentage of Assets 0.28% 3.01% 12.53% 29.76% 38.28% 16.14% 0.00% 100.00%
Total Participants 1,997 5,569 9,104 9,553 5,595 1,356 12 33,186
Average Account Balance $1,168 $4,490 $11,415 $25,837 $56,753 $98,721 $955 $24,995
The funds highlighted in yellow  denote inclusion in the GoalMaker product.

For Plan Sponsor Use Only.  See page 6 for disclosure.  

Assets reflect actual participant account balances and do not include expense account assets.  
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March 2012 NC 457 

Asset Allocation and Diversification
18-29 30-39 40-49 50-59 60-69 70+ 70+ No DOB Grand Total 70+

Assets
Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count Assets

Member 
Count

NC STABLE VALUE-457 $391,180 1,869 $3,530,954 4,806 $21,487,061 8,520 $93,817,528 9,532 $166,370,539 5,680 $82,117,387 1,423 $4,724 26 $367,719,372 31,856
North Carolina Large Cap Index Fund $300,899 2,276 $3,559,480 4,579 $16,055,643 6,542 $32,377,493 5,623 $34,466,395 2,487 $15,986,204 486 $1,324 26 $102,747,437 22,019
North Carolina Large Cap Grow th Fund $181,609 2,369 $2,638,831 5,462 $15,931,359 7,921 $27,357,550 6,736 $29,903,665 2,939 $10,814,391 504 $2,257 28 $86,829,663 25,959
North Carolina Large Cap Value Fund $239,418 2,366 $2,537,533 5,408 $10,554,932 7,596 $22,445,072 6,532 $31,032,891 2,989 $13,567,012 576 $628 27 $80,377,486 25,494
North Carolina Fixed Income Fund $91,413 1,729 $1,437,787 3,737 $6,203,983 5,626 $17,580,563 5,215 $21,540,739 2,197 $8,013,145 314 $793 20 $54,868,424 18,838
North Carolina International Fund $338,570 2,359 $3,008,219 5,325 $9,303,717 7,222 $15,636,633 5,920 $16,514,503 2,304 $5,128,925 308 $757 27 $49,931,323 23,465

Investment Option

North Carolina International Fund $338,570 2,359 $3,008,219 5,325 $9,303,717 7,222 $15,636,633 5,920 $16,514,503 2,304 $5,128,925 308 $757 27 $49,931,323 23,465
North Carolina SMID Value Fund $243,931 2,368 $2,788,869 5,342 $9,338,052 7,157 $15,272,087 5,742 $16,018,208 2,119 $4,853,253 234 $514 27 $48,514,914 22,989
North Carolina SMID Grow th Fund $194,829 2,359 $2,055,323 5,303 $6,587,339 7,057 $10,506,548 5,601 $9,206,612 1,991 $2,490,382 208 $1,104 27 $31,042,137 22,546
North Carolina Fixed Income Index $46,287 1,618 $384,859 2,778 $2,503,441 3,914 $5,831,263 3,211 $5,464,440 920 $1,922,867 90 $127 19 $16,153,284 12,550
North Carolina SMID Cap Index Fund $184,424 2,080 $1,321,084 3,616 $3,592,093 4,594 $4,248,507 3,385 $3,121,023 990 $1,752,795 97 $180 25 $14,220,105 14,787
North Carolina International Index Fund $216,007 2,072 $1,518,431 3,604 $3,691,722 4,542 $4,365,555 3,356 $2,886,378 960 $867,900 91 $214 25 $13,546,207 14,650
North Carolina Global Equity Fund $119,581 2,069 $737,214 3,575 $2,062,236 4,503 $2,511,111 3,302 $1,793,849 918 $733,152 83 $130 25 $7,957,275 14,475
Grand Total $2,548,147 $25,518,584 $107,311,578 $251,949,909 $338,319,242 $148,247,414 $12,752 $873,907,626
Percentage of Assets 0.29% 2.92% 12.28% 28.83% 38.71% 16.96% 0.00% 100.00%
Total Members 2,643 6,530 10,195 10,394 6,011 1,487 34 37,294Total Members 2,643 6,530 10,195 10,394 6,011 1,487 34 37,294
Average Account Balance $964 $3,908 $10,526 $24,240 $56,283 $99,696 $375 $23,433
The funds highlighted in yellow  denote inclusion in the GoalMaker product.

For Plan Sponsor Use Only.  See page 6 for disclosure.  

Assets reflect actual participant account balances and do not include expense account assets.  
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Disclaimers

Keep in mind that application of asset allocation and diversification concepts does not ensure a profit or protect against loss in a 
declining market.  It is possible to lose money by investing in securities.

Assets reflect actual participant account balances and do not include forfeiture and / or expense account assets. 

Fixed income investment (bond) funds are subject to interest rate risk; their value will decline as interest rates riseFixed income investment (bond) funds are subject to interest rate risk; their value will decline as interest rates rise.

Retirement products and services are provided by Prudential Retirement Insurance and Annuity Company, Hartford, CT, or its affiliates

Securities products and services are offered through Prudential Investment Management Services LLC (PIMS), Three Gateway Center, 14th 
Floor, Newark, NJ 07102-4077.  PIMS is a Prudential Financial company. 

This information should not be considered an offer or solicitation of securities or insurance products or services. No offer is intended nor should 
this material be construed as an offer of any product. The information is being presented by us solely in our role as the plan’s service provider 
and or record keeper.

Prudential, the Prudential logo and the Rock symbol are service marks of Prudential Financial, Inc. and its related entities, registered in many , g y , , g y
jurisdictions worldwide.

For Plan Sponsor Use Only.  

10



NC 401(k) Member Breakdown

401(k)
1Q 2011 1Q 2012 Difference #  Difference % 

Members with an Account Balance 223,982 226,768 2,786  1.24%

Average Account Balance $24,223  $25,529  $1,306  5.39%

Median Account Balance $9,367  $9,770  $403  4.30%

401(k) 

90,000
# of Members

401(k) Member Breakdown

50,000

60,000

70,000

80,000

Term Pending 
Payment
14.53%

Active ‐
Contributing

60.05%

0

10,000

20,000

30,000

40,000

Active 
(Inactive 0

Under 
$5,000

$5,000 ‐
$10,000

$10,001 ‐
$25,000

$25,001 ‐
$50,000

$50,001 ‐
$100,000

$100,001 
and over

M b b kd fl t t t dk i t d t d f li it d i di ti d t i d f l hi h th ti t t

(Inactive 
Account)
25.42%

For Plan Sponsor Use Only.  

Member breakdown reflects status on recordkeeping system updated from limited indicative data received from employers which may cause the active status 
to be inflated.   
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NC 457 Member Breakdown

457
1Q 2011 1Q 2012 Difference #  Difference % 

Members with an Account Balance 33,186 37,294 4,108  12.38%

Average Account Balance $24,995  $23,433  ($1,562) ‐6.25%

Median Account Balance $5,006  $3,919  ($1,087) ‐21.72%

457

25,000
# of Members

457 Member Breakdown

10 000

15,000

20,000
Term/Retired

17.34%
Actively 

Contributing
59 88%

0

5,000

10,000

U d $5 000 t $10 001 t $25 001 t $50 001 t $100 001

Active 
(Inactive 
Account)
22.78%

59.88%

Under 
$5000

$5,000 to 
$10,000

$10,001 to 
$25,000

$25,001 to 
$50,000

$50,001 to 
$100,000

$100,001 
and over

M b b kd fl t t t dk i t d t d f li it d i di ti d t i d f l hi h th ti t t

For Plan Sponsor Use Only.  

Member breakdown reflects status on recordkeeping system updated from limited indicative data received from employers which may cause the active status 
to be inflated.   
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1Q 2011 1Q 2012 Difference #  Difference % 
401(k) Enrollments 3,207 3,105 ‐102 ‐3.18%
457 Enrollments 1 515 1 453 62 4 09%

Enrollments 

2012 Goal:  Keep enrollments within 10% of prior year enrollments
As of March NC 401(k) enrollments decreased 3.18%

457 Enrollments 1,515 1,453 ‐62 ‐4.09%
Total Combined Enrollments  4,722 4,558 ‐164 ‐3.47%

Breakdown by Age  401(k)  457
Less  Than 20 0.38% 0.00%

20 ‐ 29 31.35% 23.40%
As of March NC 457 enrollments decreased 4.09%

YTD 60.41% of eligible new hires enrolled in the 401(k) Plan
YTD 46.71% of eligible new hires enrolled in the 457 Plan

30 ‐ 39 23.49% 26.17%

40 ‐ 49 16.11% 24.26%

50 ‐ 59 16.30% 17.23%

60 ‐ 69 5.56% 5.11%

70 ‐ 79 0 19% 0 21%

1,175
926

1,129
923 1,102 1,183 1,113

899 858 684
951 1,111 1,043

401(k)Enrollments

70 ‐ 79 0.19% 0.21%

No Date of Birth 6.62% 3.62%

684

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

457 Enrollments
674

347 401
675

422 492
654 678

389 254
464 519 470

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

For Plan Sponsor Use Only.  

• 401(k) Plan had 182 on‐line enrollments for the quarter.
• 457 Plan had 102 on‐line enrollments for the quarter.
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1Q 2011 1Q 2012 Difference #  Difference % 
Employee $53,021,233  $54,598,132  $1,576,899  2.97%

401(k) Contributions 

Employer $37,249,072  $40,017,247  $2,768,175  7.43%

Roth $5,180,389  $6,021,738  $841,348  16.24%

Rollover $8,312,979  $7,723,031  ($589,949) ‐7.10%

Total Contributions $103,763,674  $108,360,148  $4,596,474  4.43%

2012 Maintain 401(k) Employee Voluntary average deferral of 5%
As of March the average deferral rate 5.76 %*  Average contribution $200.51

Total Contributions  in Millions

$37  $37  $36  $36  $35  $37  $39 

$34 
$37  $37 

$32 

$39 

$35 

56.65% 56.17% 57.02% 57.65% 54.71% 52 08%
60.26%

52 87% 56.38% 52 76%
59.01% 55.94%54.71%

50.56% 52.08% 52.87% 52.76%

34.84%
38.02% 34.92% 34.51% 36.90% 37.06% 37.76% 34.12% 39.23% 36.35% 38.38%

34.16% 36.93%

8.51% 5.81% 8.06% 7.84% 8.39%
12.38% 10.16%

5.62% 7.90% 7.27% 8.86% 6.83% 7.13%

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12
Employee Employer Rollover

For Plan Sponsor Use Only.  

*The average deferral rate was calculated using a salary base of $41,804.  Source Office of State Personnel website.
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401(k) Employee & Roth Rate Change

Increase

1,255 1,304
1,135

1,331

1,659

1,343

1 064

Increase
Internet  Paper  Call Center  VRU 

1 500

2,000

,
975 967

693

930

615 661

1,064

202 160 226 283 255 201 200 155 146 81
184 266

160
38 34 17 18 13 17 5 14 2 7 9 6 107 12 7 8 7 13 3 7 3 3 7 7 6

1,240

386
500

1,000

1,500

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

Decrease

0

Total Increases Rate Increased from Zero

593 599 622 641

911

709

863

669
609

719

Decrease
Internet Decrease Paper Decrease Call Center Decrease VRU Decrease

1,000

1,200

593
512

599 609

483
538

53 43 42 63 46 69 49 59 45 36 44 47 4128 22 9 21 18 14 22 18 9 10 9 5 112 7 2 6 7 9 7 4 10 5 7 7 4

594

298

0

200

400

600

800

For Plan Sponsor Use Only.  

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

0

Total Decrease Rate Decreased to Zero
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1Q 2011 1Q 2012 Difference #  Difference % 
Elective Deferrals  $10,515,734  $11,222,899  $707,165  6.72%

Roth 457(b) $0 $153 141 $153 141 N/A

457 Contributions 

2012 Maintain 457 Employee Voluntary average deferral of 5%

Roth 457(b) $0  $153,141  $153,141  N/A

Rollovers $2,566,877  $3,020,338  $453,461  17.67%

Total Contributions $13,082,610  $14,396,378  $1,313,767  10.04%

As of March the average deferral rate 4.87%*  Average contribution $169.79

$5 482

Total Contributions  in Thousands

$3,529 

$4,625 

$5,168  $5,038 
$4,810 

$4,310 

$3,860 

$4,697 

$5,325 
$4,980 

$4,212 

$4,702 

$5,482 

84 54% 85.68% 83 57% 8 88%
75.32%

84.54%

71.78%
79.91% 80.79%

85.68%

65.26%

80.73%

69.55%
79.02%

83.57% 81.88% 79.02%

28 22%
34.74%

30.45%
20 98%

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

24.68%
15.46%

28.22%
20.09% 19.21%

14.32%
19.27% 20.98%

16.43% 18.12%
20.98%

Elective Deferrals Rollovers

For Plan Sponsor Use Only.  

*The average deferral rate was calculated using a salary base of $41,804.  Source Office of State Personnel website.

Elective Deferrals Rollovers
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457 Employee & Roth Rate Change

291
328

Increase
Internet Increase Paper Increase Call Center Increase VRU Increase

400
450

213
168 162

196
158

124

207

120
158

216
238

47
24

53
31

87

29
48

19 35 45 57

118

40

280

88100
150
200
250
300
350
400

24 29 192 2 2 0 5 4 1 1 2 0 0 1 00 3 0 1 0 0 2 0 0 0 0 0 2

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

D

0
50

Total Increase Rate Increased from Zero

199

150

185

147
164

144 137

Decrease
Internet Decrease Paper Decrease Call Center Decrease VRU Decrease

200

250

57

128
112

128 121
137

124

11 7 2 10 17 10 10 7 2 10 14 8 44 2 3 5 8 4 5 2 8 3 2 2 32 2 4

131

69
50

100

150

200

For Plan Sponsor Use Only.

11 7 2 10 10 10 7 2 10 8 44 2 3 5 8 4 5 2 8 3 2 2 30 2 0 0 0 2 0 4 1 0 1 0 0

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

0

Total Decrease Rate Decreased to Zero
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NC 401(k) Roth Contributions

B kd b A

Average Employee Roth Contribution Per Month: $109.33

18 ‐ 29 19.97%

30 – 39 27.85%

40 – 49 28.48%

50 ‐ 59 19 35%

Breakdown by Age 

Average Employee Roth Contribution Per Month: $109.3350   59 19.35%

60 ‐ 69 3.79%

70 + 0.11%

Unknown 0.45%

Roth Contributions
In Thousands

$1,928 
$1,661 

$1,941  $1,917 
$1,765  $1,821 

$2,044  $2,035  $2,005 
$2,202 

$2,467 
$2,195 

20 080
$1,359 

16,280

11,853

16,624 16,997
15,985

16,969
18,190 18,599 18,785 19,078

12,877

19,293
20,080

For Plan Sponsor Use Only.  

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12
Members Contributing to  Roth 401(k)
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NC 457 Roth Contributions

B kd b A

Average Employee Roth Contribution Per Month: $112.99

18 ‐ 29 15.84%

30 – 39 27.67%

40 – 49 32.06%

50 ‐ 59 20 04%

Breakdown by Age 

50   59 20.04%

60 ‐ 69 3.82%

70 + 0.38%

Unknown 0.19%

Roth 457 Contributions

$28 145 $
$31,239.63 $34,035 

$37,371 

$

$45,730  $48,206 

$59,204 

524

$2,826 

$12,699 
$18,051 

$28,145  $26,662.38 $26,575 

43

95
140

213 248 283
359 377 400

432 459 524

For Plan Sponsor Use Only.  

Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

Members Contributing to  Roth 457
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2012 Goal: Capture 70% of new enrollees into the GoalMaker Program

NC 401(k) GoalMaker Members/Participation Rate

2012 Goal: Capture 70% of new enrollees into the GoalMaker Program
As of March  89.40% of the NC 401(k) Plan new enrollees elected GoalMaker

108 066

Numberof Members in GoalMaker

100,026
100,984

101,918 102,452 103,114 103,551 104,388 105,059 105,594 106,049 106,279 107,072
108,066

As of March 2012 GoalMaker Participation Rate 47.65%

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

Conservative Moderate Aggressive

28.56% 28.53% 28.45% 28.39% 28.26% 28.07% 27.95% 27.83% 27.65% 27.53% 27.50% 27.44% 27.35%

Conservative Moderate Aggressive

23.67% 23.74% 23.73% 23.85% 23.96% 24.16% 24.17% 24.22% 24.39% 24.41% 24.39% 24.40% 24.48%

47.77% 47.73% 47.82% 47.76% 47.78% 47.77% 47.88% 47.95% 47.96% 48.06% 48.11% 48.16% 48.17%

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

For Plan Sponsor Use Only.  

Keep in mind that application of asset allocation and diversification concepts does not ensure a profit or protect against loss in a declining 
market.  It is possible to lose money by investing in securities.
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NC 401(k) GoalMaker Total Assets / Asset Rate

GoalMaker Assets 37.29% as March 2012

$ $1 993 $1 993 $1 984 $1 965 $ $ $1 938 $2 034 $2,121  $2,159 

GoalMaker Assets In Millions

$1,926  $1,993  $1,993  $1,984  $1,965  $1,875  $1,773  $1,927  $1,926  $1,938  $2,034  $ ,

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

36 49% 36 57% 36 49% 35 06% 34 29% 34 88% 34 61% 34 43% 34 74% 34.92% 34.99%

Conservative Moderate Aggressive

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

45.42% 45.49% 45.43% 45.46% 45.49% 45.45% 45.63% 45.58% 45.49% 45.57% 45.52% 45.57% 45.64%

36.67% 36.49% 36.57% 36.49% 35.77% 35.06% 34.29% 34.88% 34.61% 34.43% 34.74% 34.92% %

17.91% 18.02% 18.00% 18.05% 18.74% 19.49% 20.08% 19.54% 19.90% 20.00% 19.74% 19.51% 19.37%

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

For Plan Sponsor Use Only.  

Keep in mind that application of asset allocation and diversification concepts does not ensure a profit or protect against loss in a declining 
market.  It is possible to lose money by investing in securities.
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NC 401(k) GoalMaker Breakdown

Total(GM Portfolio) Assets
70 ‐79 Unkown

Members Enrolled in GoalMaker

50 ‐59
32.40%

60 ‐ 69
16.06%

70 ‐79
1.36%

Unknown
0.02%

20 ‐29
14.40%

50 ‐59
22.00%

60 ‐69
8.34%

70  79
0.60% 0.51%

20 ‐29
3.93%

30 ‐39
16.20%

40 ‐ 49
30.03%

30 ‐39
26.53%40 ‐49

27.62%

70 000

80,000

90,000
# of Members

401(k) 

30 000

40,000

50,000

60,000

70,0001Q 2011 1Q 2012 Difference #  Difference % 
Average Account Balance $20,245  $18,222  ($2,023) ‐9.99%

Median Account Balance $7,062  $7,200  $138  1.95%

0

10,000

20,000

30,000

Under 
$

$5000 ‐
$

$10,001 ‐
$

$25,001 ‐
$

$50,001 ‐
$

$101,000 
$5,000  $10,000  $25,000  $50,000  $100,000  and Higher

For Plan Sponsor Use Only.  

Keep in mind that application of asset allocation and diversification concepts does not ensure a profit or protect against loss in a declining 
market.  It is possible to lose money by investing in securities.
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2012 Goal: Capture 70% of new enrollees into the GoalMaker Program

NC 457 GoalMaker Members/Participation Rate

p g
As of March 88.99% of the NC 457 Plan new enrollees elected GoalMaker

9 553 9 900 10,369 10,958 11,450 12,137 12,599 12,888 13,106 13,525 13,934
Number of Members in GoalMaker

8,419
9,139 9,553 9,900 ,

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

As of March GoalMaker Participation Rate 37.36%

23 84% 23 79% 23.84% 23.81%

Conservative Moderate Aggressive

43 05% 44 21% 44.16%
44.08% 44.16% 44.66% 44.87% 44.89% 44.92% 45.05% 44.92% 44.89%

26.01%
26.66%

25.47% 25.26% 25.38%
25.07% 24.60%

24.31% 24.05% 23.84% 23.79%

30.35% 30.29% 30.32% 30.58% 30.54% 30.77% 30.74% 30.82% 31.06% 31.24% 31.16% 31.24% 31.30%

43.64%
43.05% 44.21% 44.16%

M 11 A 11 M 11 J 11 J l 11 A 11 S 11 O 11 N 11 D 11 J 12 F b 12 M 12

For Plan Sponsor Use Only.  

Keep in mind that application of asset allocation and diversification concepts does not ensure a profit or protect against loss in a declining 
market.  It is possible to lose money by investing in securities.

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12
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GoalMaker 12 57% Assets in the Plan as of March 2012

NC 457 GoalMaker Total Assets / Asset Rate

GoalMaker 12.57% Assets in the Plan as of March 2012

$ $88 268 $91 122 $93,034 $99,143  $105,313  $109,832 

Assets in Thousands

$74,359 
$78,563  $80,571  $80,521  $82,709  $81,409  $80,274  $88,268  $91,122  $93,034 

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

26 77% 26 65% 26.79% 27.44% 27.72%

Conservative Moderate Aggressive

47.34% 46.78% 47.55% 47.13% 46.88% 46.12% 46.90% 47.63% 47.58% 47.65% 47.76% 47.08% 47.11%

30.14% 30.59% 29.62% 29.15% 29.24% 29.54% 27.15% 27.34%
26.77% 26.65%

22.52% 22.63% 22.83% 22.72% 23.88% 24.34% 25.95% 25.03% 25.65% 25.70% 25.45% 25.48% 25.17%

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

For Plan Sponsor Use Only.  

Keep in mind that application of asset allocation and diversification concepts does not ensure a profit or protect against loss in a declining 
market.  It is possible to lose money by investing in securities.
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NC 457 GoalMaker Breakdown

60 ‐ 69 70 ‐79

Members Enrolled in GoalMaker

20 ‐ 29
Total(GM Portfolio) Assets

20 ‐29
14.69%

50 ‐59
22.36%

5.85% 0.42%

80 Plus
0.14%

1.38% 30 ‐ 39
7.99%

40 ‐ 49
23.37%

60 ‐ 69
25.30%

70 ‐ 79
6.78%

30 ‐39
25.12%40 ‐ 49

31.42% 50 ‐ 59
35.18%

10,000

12,000
# of Members

1Q 2011 1Q 2012 Difference #  Difference % 

457

4,000

6,000

8,000
Average Account Balance $12,187  $10,998  ($1,189) ‐9.76%

Median Account Balance $790  $745  ($45) ‐5.69%

0

2,000

Under $5,000 $5,001 to 
$10,000

$10,001 to 
$25,000

$25,001 ‐
$50,000 

$50,001 ‐
$100,000 

$100,001 and 
Higher

For Plan Sponsor Use Only.  

Keep in mind that application of asset allocation and diversification concepts does not ensure a profit or protect against loss in a declining 
market.  It is possible to lose money by investing in securities.
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401(k)  Age Adjustment

GoalMaker Age Adjustment

56.41% of the members enrolled in GoalMaker elected Age Adjustment

56 400 57 052 57 819 58 380 58 899 59 866 60,960
50,212 51,365 52,442 53,216 54,234 55,053 56,400 57,052 57,819 58,380 58,899 59,866 60,960

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

457  Age Adjustment

90.72% of the members enrolled in GoalMaker elected Age Adjustment

7,286
7,989

8,397 8,727 9,171 9,744 10,237 10,909 11,365 11,641 11,845 12,243 12,641

• Age adjustment was offered as a new feature to NC 401(k) members in June 2006.  
• GoalMaker with age adjustment was offered to NC 457 members in March of 2009

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

For Plan Sponsor Use Only.  

GoalMaker with age adjustment was offered to NC 457 members in March of 2009.

Keep in mind that application of asset allocation and diversification concepts does not ensure a profit or protect against loss in a declining 
market.  It is possible to lose money by investing in securities.
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1Q 2011 1Q 2012 Difference #  Difference % 
Number of Outstanding Loans   47,856 46,575 ‐1,281 ‐2.68%
Loan Account Balance $243 335 129 $251 577 926 $8 242 797 3 39%

401(k) Loans 

Goal: Keep the average percent of members with a loan within 2.5% of national average 25.6%*

Loan Account Balance  $243,335,129  $251,577,926  $8,242,797  3.39%
New Loan Initiations 3,806 3,733 ‐73 ‐1.92%
Loan Initiations $32,421,991  $31,533,233  ($888,757) ‐2.74%
Loan Repayments $27,907,198  $29,907,446  $2,000,247  7.17%

As of March 24.03% of members have a loan

$ $ $ $259 $259 $260 $261 $260 $ $ $

Outstanding Loans
Asets in Millions

$243  $246  $249  $252  $256  $259  $259  $260  $261  $260  $251  $249  $252 

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

47,856 48,068 48,301 48,068 48,859 49,303 49,349 49,556 49,818 49,855 46,953 46,519 46,575

# Outstanding Loans

$14,576 
$11 935

$13,174  $12,601  $13,185  $13,521  $13,359 

Loan Initiations
Assets In Thousands

$11,935 
$9,863  $10,345  $10,608 

$8,810  $8,685  $9,490 
1,565 1,477 1,608 1,659 1,723 1,791

1,317 1,421 1,474 1,190 1,140 1,107
1,486

For Plan Sponsor Use Only.  

*Source Hewitt "How Well Are Employees Saving and Investing" 2011 Universe Benchmark is 25.6% of participants have an outstanding loan.

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12
New Loan Initiations
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1Q 2011 1Q 2012 Difference #  Difference % 

Number of Outstanding Loans   4,143 4,493 350 8.45%

Loan Account Balance $12 127 063 $13 531 626 $1 404 563 11 58%

457 Loans 

Goal Keep the a erage percent of members ith a loan ithin 2 5% of national a erage 25 6%*

Loan Account Balance  $12,127,063  $13,531,626  $1,404,563  11.58%

New Loan Initiations 333 372 39 11.71%

Loan Initiations $1,564,010  $1,888,164  $324,154  20.73%

Loan Repayments $1,311,389  $1,624,032  $312,642  23.84%

Goal: Keep the average percent of members with a loan within 2.5% of national average 25.6%*
As of March 14.58% of members have a loan

Outstanding Loans
Assets in Thousands

$12,127  $12,123  $12,310  $12,609  $12,981  $13,266  $13,375  $13,420  $13,513  $13,547  $13,532  $13,376  $13,532 

4,143 4,165 4,187 4,257 4,319 4,380 4,389 4,457 4,486 4,514 4,504 4,484 4,493

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

$705 104
$823,722  $841,936  $857,553 

$
$791,981 

Loan Initiations
Assets In Thousands

Outstanding Loans

$571,604  $539,428 
$705,104  $640,644 

$547,304  $574,884  $562,619  $602,144 
$494,039 

Mar 11 Apr 11 May 11 Jun 11 Jul 11 Aug 11 Sep 11 Oct 11 Nov 11 Dec 11 Jan 12 Feb 12 Mar 12

123 138
186 181 199 206

134 147 143 142 147
95 130

For Plan Sponsor Use Only.  

*Source Hewitt "How Well Are Employees Saving and Investing" 2011 Universe Benchmark is 25.6% of participants have an outstanding loan.

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

New Loan Initiations
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1Q 2011 1Q 2012 Difference #  Difference % 
Term – Lump Sum $45,743,856  $55,512,267  $9,768,412  21.35%

401(k) Disbursements 

In‐Service $11,922,485  $14,047,917  $2,125,431  17.83%

State Retirement System  $7,692,486  $8,326,609  $634,123  8.24%

Hardship $2,037,939  $1,308,888  ($729,051) ‐35.77%

Systematic $2,037,939  $2,079,401  $41,462  2.03%

Total Disbursements $69 434 705 $81 275 082 $11 840 377 17 05%Total Disbursements $69,434,705  $81,275,082  $11,840,377  17.05%

1Q 2011 1Q 2012 Difference #  Difference % 
Term – Lump Sum 3,904 4,277 373  9.55%

401(k) Disbursements 

In‐Service 1,356 1,470 114  8.41%

State Retirement System 206 219 13  6.31%

Hardship 461 478 17  3.69%

Systematic 2,267 2,508 241  10.63%

Total Disbursements 8 194 8 952 758 9 25%

Disbursements in Thousands

Total Disbursements 8,194 8,952 758  9.25%

$23,734 
$20,259 

$22,803  $22,797 
$26,748  $27,802 

$18,121  $19,479  $19,159 
$22,829 

$29,071 
$25,698  $26,506 

2,924 2,960 2,670 2,806 3,250 3,203 2,585 2,955 2,967
4,061 3,344 2,676 2,932

For Plan Sponsor Use Only.  

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12
Number of Disbursements 
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1st Quarter 2012 401(k) Bailey Exempt Assets Disbursed

Average 
b P i l T

Average 
Di b l

Average 
i bIn‐Service Disbursement

50 ‐ 59 $20,421
60 ‐ 69 $11,443
70 ‐ 79 $25,689
Average $12,599

Partial Term  Disbursement

40 ‐ 49 $12,223
50 ‐ 59 $15,023
60 ‐ 69 $9,361
70 ‐ 79 $5,413

Total Term Disbursement

40 ‐ 49 $88,909
50 ‐ 59 $44,177
60 ‐ 69 $17,445
70 ‐ 79 $41,002

Average $9,929 Average $32,521

Employer Roth
0 74%

% of Assets Disbursed 

Transfer
1.45%

35.01% 0.74%

Rollover
7.20%

Employee Pre‐
tax

55.60%

1.45%

• 66 Service Credit Transfers to the State Retirement System with assets of $3,889,803 transferred for the quarter.
• 1 In Plan Roth Conversion with assets of $184,964 for the quarter.
• 80 Bailey Exempt members rolled assets of $6,677,222 out of the 401(k) Plan for the quarter.
36 b fi i di t ib ti ith $96 705 t di b d f th t

For Plan Sponsor Use Only.  

• 36 beneficiary distributions with $96,705 assets disbursed for the quarter.
• 1 QDRO distribution with $5,213 assets disbursed for the quarter.
• 90 minimum distributions with $633,834 assets disbursed for the quarter.
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1Q 2011 1Q 2012 Difference #  Difference % 
Term ‐ Lump Sum $8,890,945  $12,544,688  $3,653,743  41.10%
In Service $98 063 $104 480 $6 416 6 54%

457 Disbursements 

In‐Service $98,063  $104,480  $6,416  6.54%
In‐Service (deminimis)  $26,493  $10,917  ($15,576) ‐58.79%
State Retirement System $356,444  $283,618  ($72,826) ‐20.43%
Unforeseen Emergency  $64,437  $131,868  $67,431  104.65%
Systematic $1,056,776  $1,168,947  $112,171  10.61%
Total Disbursements $10,493,158 $14,244,517 $3,751,360 35.75%Total Disbursements $10,493,158  $14,244,517  $3,751,360  35.75%

1Q 2011 1Q 2012 Difference #  Difference % 
Term – Lump Sum 1,242 1,251 9 0.72%
In‐Service 7 8 1 14 29%

457 Disbursements 

In Service 7 8 1 14.29%
In‐Service (deminimis)  18 13 ‐5 ‐27.78%
State Retirement System  14 19 5 35.71%
Unforeseen Emergency  39 72 33 84.62%
Systematic 1,223 1,209 ‐14 ‐1.14%
Total Disbursements 2,543 2,572 29 1.14%

$4 816 $4 791 $4 504 $4,906 $4 835

Assets in Thousands

$3,695 $3,595
$2,260

$3,972
$4,816

$3,558 $3,378 $3,114 $3,491
$4,791 $4,504 $4,906 $4,835

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

904
571 639

822 881 825 801 875 871 1,161 917 823 832

For Plan Sponsor Use Only.  

p y g p

Number of Disbursements
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1st Quarter 2012 457 Bailey Exempt Assets Disbursed

P i l T
Average 

Di b
Average 

Partial Term Disbursement

40 ‐ 49 $34,000
50 ‐ 59 $5,009
60 ‐ 69 $5,785
70 ‐ 79 $5,002

Total Term Disbursement

50 ‐ 59 $18,097
60 ‐ 69 $27,478
70 ‐ 79 $90,997
Average $44,718

Average $5,388
g $ ,

% of Assets Disbursed 

Elective 
Deferral, 
99.82%

Rollover
0.18%

• 1 Service Credit Transfer to the State Retirement System with $70,591 in assets disbursed for the quarter.
• 16 members rolled assets totaling $1,839,619 out of the 457 Plan for the quarter.  
• 6 beneficiary disbursements with $32 808 in assets disbursed for the quarter

For Plan Sponsor Use Only.

• 6 beneficiary disbursements with $32,808 in assets disbursed for the quarter.
• 2 QDRO disbursements with $10,000 in assets disbursed for the quarter.
• 69 minimum distributions with $400,106 in assets disbursed for the quarter.
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Systematic Payment

$640,853  $732,851  $735,865 
$598,212  $637,209  $644,131  $620,893  $687,882  $666,867 

$899,496 
$739,755  $661,739  $677,907 

401 (k) Systematic
Assets in Thousands

995

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

756 816 751 767 825 762 782 837 796 995 870 818 820

401(k) # f b i h S i

457 Systematic

401(k) # of Members with Systematic Payment

$398,335  $408,440  $383,684  $441,377 
$563,827 

$348,771  $327,653  $373,481  $349,193 

$551,601  $493,756 
$351,157  $324,034 

457 Systematic
Assets in Thousands

419 412 397 403 400 397 405 415 401 445 408 404 397

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12
457 # of Members with Systematic Payment

For Plan Sponsor Use Only.  
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Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

401(k) Transactions 

Average Number of Funds  Per Member 7.00 7.03 7.06 6.92 6.93 6.95 7.00 6.97 6.99 7.00 7.02 7.05 7.08

Number of Unique Exchanges 80,502 1,336 1,034 99,758 1,972 2,097 95,598 1,824 1,142 86,784 1,342 1,248 89,411

Internet Logins   123,552 128,708 106,172 101,822 123,037 131,368 102,834 128,246 99,372 100,802 142,977 132,788 128,555

Unique Logins 25,309 29,813 25,043 23,982 31,411 27,376 22,128 32,187 21,470 21,148 36,102 25,945 25,915

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

Average Number of Funds  Per Member 5.93 6.05 6.14 6.13 6.20 6.28 6.33 6.42 6.49 6.53 6.57 6.63 6.69

Number of Unique Exchanges 3,940 291 229 2,689 409 410 7,536 321 247 5,923 280 270 6,945

457 Transactions 

Number of Unique Exchanges 3,940 291 229 2,689 409 410 7,536 321 247 5,923 280 270 6,945

Internet Logins   37,565 38,861 33,107 30,662 37,802 39,261 30,173 40,566 31,182 32,278 44,712 40,906 41,851

Unique Logins 7,350 8,410 7,394 7,052 9,233 7,921 6,637 9,726 6,495 6,346 10,573 7,746 8,127

Transaction Activity  Notices Mailed  Impacted Funds  Impacted Dollar Amounts 
Exchanges In: $189,371.47
Exchanges Out: $134,314.15

Active Trading  2

401(k)Plan Market Timer

NC Fixed Income Index 
NC Large Cap Growth

• Market Timers ‐ none to report in the 457 Plan for the 1st Quarter.
• The spike in number of exchanges and number of unique exchanges for March 2011, June 2011 September 2011 

For Plan Sponsor Use Only.  

December 2011 and March 2012 is due to the GoalMaker rebalance.
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401(k) Retirement Income Calculator 

Retirement Income Calculator (RIC) Activity
01/01/2012 - 
03/31/2012

Total Number of Participants in Plan 226,768

Number of Visits to RIC 2,908

Number of Participants Utilizing RIC 2,813

% of Participants Utilizing RIC 1.24%

Number of Participants Taking Action 448

Age 18‐29, 
7.46%

Age 30‐39, 

Age 60‐69, 
13.79%

Age 70+, 
0.25%

RIC Participant Utilization

Number of Participants Taking Action 448

% of Participants Utilizing RIC and Taking Action 15.93%

Retirement Income Calculator (RIC) Utilization
01/01/2012 - 
03/31/2012

Participants Increasing Deferral Percentage 372

16.89%

p g g

Average Deferral Change 5.03%

Average Annualized Dollar Increase $2,289

% of Participants Increasing After Utilizing RIC 13.22%

Participants Decreasing Deferral Percentage 76

Average Deferral Change 9 56%

Age 40‐49, 
28.19%

Age 50‐59, 
33.42%

Total number of participants in plan Includes active terminated retired and suspended employees

Average Deferral Change -9.56%

Average Annualized Dollar Decrease ($4,360)

% of Participants Decreasing After Utilizing RIC 2.70%

Total number of participants in plan - Includes active, terminated, retired, and suspended employees.
Number of visits to RIC - Number of times participants visited the Retirement Income Calculator during the reporting period. Each time a participant uses RIC is 
considered a visit.
% of participants utilizing RIC - Percent of participants in the plan who utilized the Retirement Income Calculator.
Number of participants taking action - Number of participants who changed their deferral rate after utilizing the Retirement Income Calculator during the 
reporting period.

For Plan Sponsor Use Only.  

% of participants utilizing RIC and taking action - Percent of participants utilizing the Retirement Income Calculator  who made a deferral change after utilizing 
RIC during the reporting period.
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457 Retirement Income  Calculator 

Retirement Income Calculator (RIC) Activity
01/01/2012 - 
03/31/2012

Total Number of Participants in Plan 37,294

Number of Visits to RIC 523

Number of Participants Utilizing RIC 507

% of Participants Utilizing RIC 1.36%

Number of Participants Taking Action 78

Age 18‐29, 
8.09%

A 30 39

Age 60‐69, 
14.40%

RIC Participant Utilization

Number of Participants Taking Action 78

% of Participants Utilizing RIC and Taking Action 15.38%

Retirement Income Calculator (RIC) Utilization
01/01/2012 - 
03/31/2012

Participants Increasing Deferral Percentage 67

Age 30‐39, 
17.95%

Age 50‐59
Average Deferral Change 4.01%

Average Annualized Dollar Increase $1,934

% of Participants Increasing After Utilizing RIC 13.21%

Participants Decreasing Deferral Percentage 11

Average Deferral Change -8 64%
Age 40‐49, 
30 57%

Age 50 59, 
28.99%

Total number of participants in plan - Includes active terminated retired and suspended employees

Average Deferral Change -8.64%

Average Annualized Dollar Decrease ($4,935)

% of Participants Decreasing After Utilizing RIC 2.17%

30.57%

Total number of participants in plan - Includes active, terminated, retired, and suspended employees.
Number of visits to RIC - Number of times participants visited the Retirement Income Calculator during the reporting period. Each time a participant uses RIC is 
considered a visit.
% of participants utilizing RIC - Percent of participants in the plan who utilized the Retirement Income Calculator.
Number of participants taking action - Number of participants who changed their deferral rate after utilizing the Retirement Income Calculator during the 
reporting period.
% f ti i t tili i RIC d t ki ti P t f ti i t tili i th R ti t I C l l t h d d f l h ft tili i

For Plan Sponsor Use Only.  

% of participants utilizing RIC and taking action - Percent of participants utilizing the Retirement Income Calculator  who made a deferral change after utilizing 
RIC during the reporting period.
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Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

401(k) & 457 Call Center Statistics 

Service Center Calls 13,242 12,672 12,541 14,167 15,602 15,442 11,211 12,871 11,931 11,218 13,540 12,282 12,194

Service Percentage 83.00% 85.50% 80.40% 83.00% 82.70% 85.00% 90.70% 82.30% 83.70% 84.60% 83.80% 86.40% 90.20%

Average Speed to Answer   14 sec 10 sec 13 sec 12 sec 11 sec 12 sec 7 sec 14 sec 13 sec 12 sec 13 sec 9 sec 6 sec

Abandon Percentage 0.50% 0.30% 0.70% 0.70% 0.40% 0.50% 0.30% 0.50% 0.50% 0.80% 1.00% 0.70% 0.60%

85.50% 85.00%

90.70%

83 70% 84 60% 83 80%
86.40%

90.20%

Service Percentage

83.00%
80.40%

83.00% 82.70%
85.00%

82.30%
83.70% 84.60% 83.80%

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

0 50%
0.70% 0.70%

0 50% 0 50% 0 50%

0.80%
1.00%

0.70%
0.60%

Abandon Percentage

0.50%
0.30%

0.40%
0.50%

0.30%
0.50% 0.50%

Mar‐11 Apr‐11 May‐11 Jun‐11 Jul‐11 Aug‐11 Sep‐11 Oct‐11 Nov‐11 Dec‐11 Jan‐12 Feb‐12 Mar‐12

For Plan Sponsor Use Only.  
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Reason  Sub Reason  Percent of Calls 

401(k) Call Reasons 
Reason  Sub Reason  Percent of Calls 

457 Call Reasons 

Loan Inquiry  Payoff  11.5%
Loan Inquiry  Loan Initiation  7.5%
Distribution Inquiry  Termination 6.2%
Loan Inquiry Available Amount 5.5%
Loan Inquiry Loan Status 5.3%
Distribution Inquiry In‐ServiceWithdrawl 5.0%

Loan Inquiry  Payoff Questions 6.7%
Loan Inquiry  Loan Initiation  5.7%
Contribution Inquiry  Contribution Rate Change  3.7%
Contribution Inquiry  General  Information  3.4%
Loan Inquiry  Available Amount 3.4%
Other General Information 3 3%Distribution Inquiry  In Service Withdrawl 5.0%

Distribution Inquiry  Status 4.7%
Internet Assistance   General   4.2%
Account Maintenance Address  Change 3.5%
Distribution Inquiry  Hardship Status 3.5%
Loan Inquiry Outstanding Loan Balance 3.2%
G l I f i A l 3 0%

Other General  Information  3.3%
General  Information  Account Balance  3.1%
Internet Assistance  General   2.9%
Distribution Inquiry  General  Information  2.8%
General  Information  General  Retirement Plan Information  2.7%
Loan Inquiry  Outstanding Loan Balance 2.7%

General  Information  Account Balance 3.0%
Distribution Inquiry  Help Member with Form 2.6%
Distribution Inquiry  Request Form 2.6%
Distribution Inquiry  General  Information  2.5%
General  Information  General  Retirement Plan  2.4%

Distribution Inquiry  Unforeseen Emergency  2.6%

Account Maintenance Address  Change 2.4%

Distribution Inquiry  Help Member with Form 2.4%

For Plan Sponsor Use Only.  
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1Q 2011 1Q 2012 Diff # Diff %

401(k) & 457 Education  & Enrollment Team 
1Q 2011 1Q 2012 Difference #  Difference % 

Member Meetings 1,144 1,306 162  14.16%
Number of Members 
Attending Meeting

28,561 23,347 (5,214) ‐18.26%

P i C ll E l 705 578 (127) 18 01%

401(k) & 457 Education  & Enrollment Team Activity Survey 

Proactive Calls to Employers 705 578 (127) ‐18.01%

280 Surveys Returned  5 6 7
  Presenter’s explanation of the benefits of the Plan(s)  1% 22% 76%
Presenter’s clarity in response to questions  1% 17% 81%
Length of presentation  3% 18% 78%

f h b d b d

Increased awareness of importance of saving for retirement?  Yes No

99% 1%

Survey ratings are from 1 to 7, with 1 being poor and 7 being outstanding.

For Plan Sponsor Use Only.  
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Account Activity  Date Opening/Closing  Balance Debits/Credits 

Opening account va lue 1/1/2012 $4,911,276.19 

December 2011 Separate Asset Based Fees 1/10/2012 $79 673 65

401(k) State Account 

December 2011 Separate  Asset Based Fees 1/10/2012 $79,673.65 

4Q 2011 Separate  Account Asset Based Fees 1/24/2012 $105,812.37 

4Q 2011 Frozen Funds  12b‐1 Fees 1/31/2012 $11,851.03 

January 2012 Separate  Asset Based Fees 2/15/2012 $88,157.78 

February 2012 Separate  Account Asset Based Fees 3/8/2012 $84,554.73 

Gain/loss in account value 3/31/2012 $35 327 56Gain/loss  in account value 3/31/2012 $35,327.56 

Clos ing Account Value   3/31/2012 $5,316,653.31 

Account Activity Date Opening/Closing Balance Debits/Credits

457 State Account 
Account Activity  Date  Opening/Closing  Balance  Debits/Credits 

Opening account va lue 1/1/2012 $4,443,444.26 

December 2011 Separate  Asset Based Fees 1/10/2012 $9,930.58 

4Q 2011 Separate  Account Asset Based Fees 1/24/2012 $23,047.32 

4Q 2011 Frozen Funds  12b‐1 Fees 1/31/2012 $224.01 

J 2012 S A A B d F 2/15/2012 $10 987 63January 2012 Separate  Account Asset Based Fees 2/15/2012 $10,987.63 

February 2012 Separate  Account Asset Based Fees 3/8/2012 $10,537.32 

Gain/loss  in account value 3/31/2012 $31,480.35 

Clos ing Account Value   3/31/2012 $4,529,651.47 

Invoice Details:
 None to report.

Invoice Pending Payment:
 Invoice 000001‐12 dated 4/30/2012 remit payment for $250,000 from the 401(k) Plan expense account and $100,000 from the 457 Plan expense 
account for operating budget expenses attributable to the 401(k) Plan and Deferred Compensation Plan

For Plan Sponsor Use Only.  

account for operating budget expenses attributable to the 401(k) Plan and Deferred Compensation Plan.
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YTD 2012  Employers Adopting the 401(k) and 457 Plan

Employers Adopting 457 Plan

Schools Community College
Columbus County Schools
Harnett County Schools
Haywood County Schools

Henderson County Schools

y g
Alamance Community College
Blue Ridge Community College

Central Carolina Community College

Sandhills Community College

Jones County Schools

Moore County Schools
Scotland County Schools

South Piedmont Community College

Municipalities

County
Davie County
Harnett County

Town of Columbia
Town of Elizabethtown

Othery
Hyde County

Other
Martin‐Tyrrell‐Washington District Health Dept.

For Plan Sponsor Use Only.  
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NC 401(k) & 457 Communication Accomplishments

Q l l•4Q11 Employer Newsletter
2,295 emailed
156 mailed

•EZ Increase Flyer & Retiree Term Brochure 
updated 

•Updated 19 RREM Bios

For Plan Sponsor Use Only.  May not be reproduced or shown to members of the public.
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The Departm
ent of State Treasurer is involved in m

any financial literacy 
initiatives to help N

orth C
arolinians m

anage their m
oney, stick to a budget, 

and plan for the future. Brenda W
illiam

s, our Director of Financial Literacy, is 
leading m

any of these efforts. M
eet Brenda on page 4, or contact her at 

brenda.w
illiam

s@
nctreasurer.com

 if you have questions about our initiatives 
at the Departm

ent—
or about your personal financial w

ellness.

Also, feel free to direct your questions to the Supplem
ental Retirem

ent Board of 
Trustees at supplem

entalboard@
nctreasurer.com

.

I encourage you to take advantage of the tools offered by the Departm
ent of 

State Treasurer and Prudential Retirem
ent to take control of your retirem

ent 
savings. By doing so, you’ll help m

ake the “Year of the Dragon” one of good 
fortune and prosperity. 
   Sincerely,

Janet C
ow

ell 
State Treasurer

2012 is the “Year of the Dragon,” the luckiest and 
m

ost pow
erful year in the C

hinese zodiac. Don’t 
w

orry—
I do not factor astrology into m

y investm
ent 

decisions. H
ow

ever, as a student of C
hinese 

language and culture, I like to think that this year 
w

ill bring great opportunities to take control of your 
financial future. 

According to C
hinese tradition, those born in the 

“Year of the Dragon” are successful and self-assured in the face of challenges. 
In this N

ew
 Year, I hope w

e can all em
body these traits by m

aking decisions 
w

ith confidence and taking control of our retirem
ent savings.

O
ne of the best tools to help you m

ake w
ell-inform

ed decisions about your 
retirem

ent is your Annual Benefits Statem
ent, w

hich w
ill be com

ing out in 
m

id-2012 for all currently active em
ployees. This one docum

ent contains all the 
inform

ation you need to assess your retirem
ent savings, including pension, 

Social Security, and the N
C

 401(k) and N
C

 457 Plans. The statem
ent also 

com
pares these figures to w

hat you are likely to need in retirem
ent, alerts you  

if there are any gaps, and provides guidance for getting your retirem
ent 

savings on the right track. 

Also, w
hile 2012 m

ight not seem
 so “lucky” to those of you w

ho are 
m

anaging day-to-day expenses during tough econom
ic tim

es, there are w
ays 

to m
ake sm

all changes to your plan contributions that can lead to the right path 
dow

n the road. See page 3 to learn how
 cutting even sm

all costs and putting 
them

 tow
ard your retirem

ent plan has the potential to add up to big savings.

   In this issue…

• Annual Benefits Statement                                                      page 1
 •  Annual Benefits Statement continued                                       page 2
• Cutting out the “extras”                                                        page 3
• Member Spotlight                                                                 page 4
• Spotlight on Brenda W

illiams                                                 page 4
 •  Upcoming Events                                                                  page 4

 

Your 2011 Annual Benefits Statem
ent w

ill be available online in m
id-2012. All of your retirem

ent savings w
ith the state, including Social Security,  

your state pension(s), and balances in the N
C

 401(k) and N
C

 457 Plans are displayed in this easy-to-read docum
ent provided by the N

orth C
arolina 

Retirem
ent System

s. Even better, your statem
ent analyzes this data to project your potential incom

e stream
s in retirem

ent. Your estim
ated retirem

ent 
incom

e is then com
pared to w

hat you are likely to need in retirem
ent to sustain a  

com
fortable lifestyle. If there’s a gap, you’ll know

 you need to take action.

Active m
em

bers (not including retirees) can view
 their personalized statem

ents by  
logging on to O

RBIT:

1.  Visit        w
w

w
.m

yncretirem
ent.com

 
 

2.  C
lick on the “O

RBIT” link 

3.  Log in to your account 

4.  Select “View
 A

nnual Benefits Statem
ent”

C
ontinues on the next page. See “Statem

ent”

Your A
nnua

l B
enefi

ts Sta
tem

ent is Com
ing

 Soon…
A

 great opportunity to get a clear picture of your retirem
ent savings



W
e encourage you to take tim

e to review
 your Annual Benefits Statem

ent. If you w
ould like to take action for your future by doing m

ore in your  
N

C
 401(k) and N

C
 457 Plans, you can start by reaching out to your Regional Retirem

ent Education M
anager (RREM

), by calling a Participant 
Service Representative at       1

-8
6
6
-N

CPla
ns (1-866-627-5267) or by visiting      w

w
w

.N
CPla

ns.p
rud

entia
l.com

.
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m
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e pay
am

ount                         contribution                     is reduced each m
onth

 
 

The chart below
 illustrates the difference betw

een the incom
e you m

ight have and the 
incom

e you m
ight need in retirem

ent. To estim
ate your m

onthly incom
e in retirem

ent, 
w

e used your pension benefit inform
ation, estim

ated Social Security benefit, and the 
projected value of your supplem

ental retirem
ent savings plan(s).

W
e assum

ed that you retire at age 65 and spend 15 years in retirem
ent. To determ

ine your 
incom

e need in retirem
ent, w

e m
ultiplied your m

onthly pay w
hen you becom

e eligible to 
retire* by .100, because m

any experts suggest that individuals w
ill need a m

onthly incom
e 

in retirem
ent equal to 100%

 of their pre-retirem
ent pay. 

 

  
 

 
 

W
hen w

e com
pare your projected 

m
onthly incom

e to your projected 
m

ay have a gap that needs to be 
closed in order to reach your 
retirem

ent incom
e goal.

*   W
e estim

ated that your pay at retirem
ent w

ill equal your current pay.
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M
onthly Incom

e

Consider how
 you m

ay be able to im
prove your financial future.

H
ere are som

e options:

   •    Begin contributing, or contribute m
ore to your supplem

ental
        retirem

ent savings plans. If you are not contributing the m
axim

um
       allow

ed under your plan(s) or IRS lim
its, consider increasing your 

       contribution am
ount.  

 

   •    Learn m
ore. Log on to w

w
w

.m
yncretirem

ent.com
 for m

ore inform
ation 

       about the pension benefits available to you. You m
ay also access 

       w
w

w
.N

CPlans.prudential.com
 to learn m

ore about the N
C 401(k) Supplem

ental 
       Retirem

ent plan and the N
C D

eferred Com
pensation Plan, and to use our 

       interactive calculators.

 
  

   •    D
on’t leave free m

oney on the table. Be sure to take advantage of any dollars 
       your em

ployer w
ill contribute to your account by contributing at least the 

       m
axim

um
 am

ount your em
ployer w

ill m
atch.  

The chart below
 show

s how
 saving m

ore in a supplem
ental retirem

ent savings plan* 
like the N

C 401(k) Plan or N
C D

eferred Com
pensation Plan could im

pact your results 
later. The chart also estim

ates how
 your actual take-hom

e pay m
ight be a�ected—

it’s less than you think!

*  Am
ounts w

ithdraw
n from

 a tax-deferred retirem
ent plan before age 59 1/2 m

ay be subject to a 10%
 federal incom

e tax
   penalty, applicable taxes, and plan restrictions. Please note, the 10%

 penalty can be avoided if you retire or separate
   from

 service in the year you turn age 55 or older, or if you receive paym
ents from

 the Plan in substantially equal paym
ents 

   over your life expectancy. W
ithdraw

als are generally taxed at ordinary incom
e tax rates.  

**  This chart assum
es before-tax contributions, and is based on your current pay and an assum

ed tax bracket 
of 25%

. It does not take state or local taxes into account.

*** 
 This m

onthly incom
e estim

ate assum
es that the additional contributions show

n w
ill continue and w

ill earn 
a return of 5%

 each year until retirem
ent.

Starting to save m
ore today can help you 

reach your estim
ated m

onthly need of 
$4,000 in retirem

ent.
 

2%
$58

$44

4%
$116

$87
6%

$160
$120

Your retirem
ent incom

e needs are determ
ined by your living expenses and 

how
 m

uch debt you m
ay have. A

s you review
 your statem

ent, keep in m
ind 

that you m
ay need m

ore or less than this general projection suggests.  

123456_EN
G
_01000001

O
riginal

gap 
A

dditional
m

onthly incom
e 

Im
proved 

gap

$400
-  $68

=
  $332

$400
-  $125

=
  $275

$400
-  $180

=
  $220

   

To
 re

a
ch

 g
re

a
te

r h
e
ig

h
ts to

m
o

rro
w

*
*
*

$

Years to Retirem
ent

Ta
k
e
 sm

a
ll ste

p
s to

d
a
y
*
*

Contribution                 Your m
onthly                   A

m
ount take-hom

e pay
am

ount                         contribution                     is reduced each m
onth

 
 

The chart below
 illustrates the difference betw

een the incom
e you m

ight have and the 
incom

e you m
ight need in retirem

ent. To estim
ate your m

onthly incom
e in retirem

ent, 
w

e used your pension benefit inform
ation, estim

ated Social Security benefit, and the 
projected value of your supplem

ental retirem
ent savings plan(s).

W
e assum

ed that you retire at age 65 and spend 15 years in retirem
ent. To determ

ine your 
incom

e need in retirem
ent, w

e m
ultiplied your m

onthly pay w
hen you becom

e eligible to 
retire* by .100, because m

any experts suggest that individuals w
ill need a m

onthly incom
e 

in retirem
ent equal to 100%

 of their pre-retirem
ent pay. 

 

  
 

 
 

W
hen w

e com
pare your projected 

m
onthly incom

e to your projected 
m

ay have a gap that needs to be 
closed in order to reach your 
retirem

ent incom
e goal.

*   W
e estim

ated that your pay at retirem
ent w

ill equal your current pay.
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Consider how
 you m

ay be able to im
prove your financial future.

H
ere are som

e options:

   •    Begin contributing, or contribute m
ore to your supplem

ental
        retirem

ent savings plans. If you are not contributing the m
axim

um
       allow

ed under your plan(s) or IRS lim
its, consider increasing your 

       contribution am
ount.  

 

   •    Learn m
ore. Log on to w

w
w

.m
yncretirem

ent.com
 for m

ore inform
ation 

       about the pension benefits available to you. You m
ay also access 

       w
w

w
.N

CPlans.prudential.com
 to learn m

ore about the N
C 401(k) Supplem

ental 
       Retirem

ent plan and the N
C D

eferred Com
pensation Plan, and to use our 

       interactive calculators.

 
  

   •    D
on’t leave free m

oney on the table. Be sure to take advantage of any dollars 
       your em

ployer w
ill contribute to your account by contributing at least the 

       m
axim

um
 am

ount your em
ployer w

ill m
atch.  

The chart below
 show

s how
 saving m

ore in a supplem
ental retirem

ent savings plan* 
like the N

C 401(k) Plan or N
C D

eferred Com
pensation Plan could im

pact your results 
later. The chart also estim

ates how
 your actual take-hom

e pay m
ight be a�ected—

it’s less than you think!

*  Am
ounts w

ithdraw
n from

 a tax-deferred retirem
ent plan before age 59 1/2 m

ay be subject to a 10%
 federal incom

e tax
   penalty, applicable taxes, and plan restrictions. Please note, the 10%

 penalty can be avoided if you retire or separate
   from

 service in the year you turn age 55 or older, or if you receive paym
ents from

 the Plan in substantially equal paym
ents 

   over your life expectancy. W
ithdraw

als are generally taxed at ordinary incom
e tax rates.  

**  This chart assum
es before-tax contributions, and is based on your current pay and an assum

ed tax bracket 
of 25%

. It does not take state or local taxes into account.

*** 
 This m

onthly incom
e estim

ate assum
es that the additional contributions show

n w
ill continue and w

ill earn 
a return of 5%

 each year until retirem
ent.

Starting to save m
ore today can help you 

reach your estim
ated m

onthly need of 
$4,000 in retirem

ent.
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The inform
ation below

 w
as used to estim

ate your projected m
onthly incom

e.

Plan nam
e 

Vested
balance/benefit

Total
balance/benefit

Period 
Projected  

Projected  
 

✱
 

 
end date 

value 
m

onthly incom
e

C
h

e
ck

p
o

in
t 1

: 
Y

o
u
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u

rre
n

t R
e
tire

m
e
n

t S
a
v
in

g
s a

n
d

 S
e
rv

ice 
 

 
 

M
e
m

b
e
r ID

 N
C

-1
0
1
0
1
0

D
isclo

su
re

The bene�ts show
n here are

estim
ates and are provided to you

for illustrative purposes only. You
should not consider this report to be
a representation, contract or
guarantee of any bene�t. This report
is subject to correction for any
errors, including, but not lim

ited to,
data entry or bene�t calculations.
The availablity and am

ount of all
bene�ts you m

ight be eligible to
receive is governed by Retirem

ent
System

 law
. The inform

ation
provided here cannot alter, m

odify,
or otherw

ise change controlling
Retirem

ent System
 law

 or other
governing legal docum

ents in any
w

ay, nor can any right accrue to you
by reason of any inform

ation or
om

ission of inform
ation provided

herein. In the event of a con�ict
betw

een this statem
ent and

Retirem
ent System

 law
, Retirem

ent
System

 law
 governs. Your actual

bene�ts are subject to veri�cation
before any paym

ents are authorized.

P
la

n
 2

P
la

n
 1

C
o

n
trib

u
tio

n
s

Balance on 12/31/10
$12,121

$19,500

2011 Contributions
$75

$500

Interest Earned in 2011
+ 

$25
+ 

Adjustm
ents

Total on 12/31/11
$12,221

$20,000

Y
e
a
rs o

f S
e
rv

ice
 To

w
a
rd

 R
e
tire

m
e
n

t

Years of Service on 12/31/10
18.0000

18.0000

Years of Service Purchased/Adjusted 
1.0000

Years of M
em

bership Service Earned in 2011
+ 

1.0000
+ 

1.0000

Years of Total Service Tow
ard Retirem

ent as of 
12/31/2011

19.0000
20.0000

B
e
n

e
fi

cia
ry

 D
e
sig

n
a
tio

n

Beneficiaries for Return of Contributions
M

ultiple
John Sm

ith

Beneficiary of Death Benefit
John Sm

ith

Sam
ple Plan 2

$1,221
$12,221

▲
12/31/11 

                N
/A

$1,250

Sam
ple Plan 1

$1,110
$20,000

▼
12/31/11 

N
/A

$850

Sam
ple Plan 3

$1,332
$13,332

✦
12/31/11 

$225,014
$900

Social Security
N

/A
N

/A
N

/A
N

/A
$600

Total
$3,600

✱▲
 Plan data, holdings and m

anagem
ent provided by Plan R

ecordkeeper2.
▼

 Plan data, holdings and m
anagem

ent provided by Plan R
ecordkeeper1.

✦
 Plan data, holdings and m

anagem
ent provided by Plan R

ecordkeeper3.
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m
e
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t In
co

m
e

N
otes and A

ssum
ptions

The projections presented w
ithin

this docum
ent are hypothetical

and not intended to represent 
the perform

ance of your plan
investm

ents. Projections are
based upon plan inform

ation
provided by your em

ployer 
and on certain sim

plifying 
assum

ptions, including:

✓
   A

 m
onthly incom

e at 
retirem

ent based on your 
current pay provided by 
your em

ployer. Any incentive 
com

pensation you m
ay earn  

in addition to your salary is 
not included.

✓
  Your current age of 40. A

 
retirem

ent incom
e goal of 

100%
 of your m

onthly pay 
w

hen you becom
e eligible  

to retire.

✓
  Retirem

ent at age 65 and 
15 years spent living in 
retirem

ent.

✓
  A

n assum
ed average annual 

return of 7%
 until retirem

ent. 
The rate applied is only an 
estim

ate and is not intended 
to predict the perform

ance of 
any investm

ent or balance.

✓
  Continuation of current 
plan provisions and your 
em

ploym
ent until retirem

ent.

✓
  Your eligibility for Social 
Security bene�t upon retiring.

123456_EN
G
_01000001

You are alw
ays fully vested in your ow

n contributions. Em
ployer contributions vest at the schedule defined by each plan noted.

“Statem
ent” continued from

 page 1

Your A
nnual Benefits Statem

ent, available online in m
id-2012  

Four sim
ple checkpoints paint a realistic picture of your retirem

ent scenario

Checkpoint 2: 

Sources of Retirem
ent Incom

e—
C

urrent contribution balance(s) in 
your N

C
 401(k) and N

C
 457 Plan accounts are used to project 

the am
ount of incom

e that could be generated in retirem
ent. Social 

Security estim
ated incom

e m
ay also be included.

Checkpoint 1: 

Contributions—
displays m

andatory em
ployee contributions 

m
ade to the Retirem

ent System
s

Years of Service Tow
ard Retirem

ent—
show

s the num
ber of 

years credited to you through the end of 2011
Beneficiary Designation—

beneficiaries you have chosen

Checkpoint 3: 

M
onthly need—

estim
ates am

ount needed in 
retirem

ent, calculated as 80%
 of current salary

M
onthly incom

e—
sam

e am
ount as estim

ated in 
C

heckpoint 2
U

sing the projected m
onthly incom

e calculated in 
C

heckpoint 2, these graphically dem
onstrate if you 

are on track to m
eet your m

onthly incom
e needs. If 

there is a shortfall, suggestions on how
 to m

ake up 
the difference are included.

Checkpoint 4: 

Displays how
 m

uch m
ore you could have in 

retirem
ent if you w

ere to increase your contributions 
to either Plan.

The Retirem
ent Incom

e C
alculator is hypothetical and for illustrative purposes only and is not intended to represent perform

ance of any specific investm
ent, 

w
hich m

ay fluctuate. There is no assurance that retirem
ent incom

e objectives w
ill be m

et. It is possible to lose m
oney by investing in securities.



Plea
sure no

w
 vs. security la

ter:
H

ow
 yo

ur “nice-to-ha
ve” p

urcha
ses tod

a
y ca

n cost you in retirem
ent

You w
ork hard and should be able to spend your m

oney on w
hatever you like, right? Sure, but even w

hen you don’t 
live an extravagant lifestyle, spending even a m

odest am
ount of m

oney to buy m
any of the “extras” that are so com

m
on 

today can really add up. 

• Suppose you didn’t buy your coffee from
 that fancy café every m

orning…

• Suppose you didn’t have to buy the latest pair of athletic shoes the m
om

ent they cam
e out…

• Suppose you didn’t go out to eat w
ith your spouse every w

eek…
 

•  Suppose you opted for regular cable television rather than splurging on prem
ium

 channels…

C
onsider the im

pact if, instead, you put the m
oney you w

ould norm
ally have spent on those item

s into the N
C

 401(k) 
Plan or N

C
 457 Plan account. The long-term

 effect could be rem
arkable. 

See for yourself how
 the m

oney spent on som
e basic “nice-to-haves” m

ight add up if put into your retirem
ent account:

 You certainly don’t need to give up all enjoym
ent. But before you m

ake these decisions, consider the potential im
pact 

these savings m
ight have over tim

e, especially w
hen it com

es to purchases that w
ill cost you over and over again, such 

as subscriptions or daily habits. Ask yourself, “D
o I really need this, or am

 I better off investing this m
oney for m

y future?” 
W

hen you really think about these purchases, you m
ay decide that your long-term

 security is m
ore im

portant than your 
short-term

 pleasure.

For m
ore tips on doing m

ore for your retirem
ent, contact your Regional Retirem

ent Education M
anager or call  

    1
-8

6
6
-N

CPla
ns (1-866-627-5267).

Item
Cost Today*

Value Later*

C
up of regular coffee at a national chain

$1.96/day
$55,386.03

D
ining out (for tw

o)
$45/w

eek
$254,323.59

Prem
ium

 cable m
ovie channel

$17.99/m
onth

$23,462.98

Satellite radio
$199/year

$21,628.37

e-Book reader
$199

$1,514.84

* C
osts are estim

ated and general and not related to any specific region, store, restaurant or carrier. C
alculations are  

hypothetical and assum
e a 7%

 rate of return, com
pounded annually over 30 years. D

oes not consider taxes or penalties. 
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Feature: Shannon A
utry

Shannon Autry enrolled in the N
C

 401(k) 
w

hen she began her job six years ago as a 
tax assistant for the C

um
berland C

ounty Tax 
Adm

inistration O
ffice. At first, Shannon held 

her contributions steady for several years, 
unaw

are that she w
as not on track to m

eet her 
retirem

ent goals.

“I w
as m

ore focused on the econom
y and the cost of living increases 

all around us—
from

 the grocery store to the gas station—
and and 

neglecting to think about m
y future, especially retirem

ent,” she said.

Shannon had her “ah-ha m
om

ent” w
hen she referred to the Retirem

ent 
Incom

e C
alculator on Prudential Retirem

ent's w
ebsite. After plugging 

in her num
bers, she w

as surprised to see a deficit pop up.

Since then, she has m
ade huge strides in saving for retirem

ent. 
She subsequently spoke w

ith her Regional Retirem
ent Education 

M
anager and decided to enroll in the 457 Plan. She has also 

gradually increased her contributions, using incom
e from

 such 
savings as last-year's payroll tax-cut extension."

Shannon adm
its that recent m

arket ups and dow
ns have given her 

pause, and that she often has to rem
ind herself of the eventual payoff. 

“I tell m
yself that this isn’t a sprint,” she said. “It’s a m

arathon, and I’m
 

in it for the long haul.”

Shannon is now
 confident that she is on track to retire at age 65 

w
hen she reaches 30 years of em

ploym
ent w

ith the county. W
hen 

she last checked the Retirem
ent Incom

e C
alculator, she saw

 that the 
deficit that had alarm

ed her years ago had dropped by 90 percent.

“Planning for m
y future is som

ething only I can do,” she said. “I have to 
think about m

y long-term
 goals, and the only w

ay to m
ake them

 
happen is to be sm

art about m
y investm

ents now
.”

If you w
ould like to share your ow

n retirem
ent savings story, 

contact your R
eg

iona
l R

etirem
ent Ed

uca
tion M

a
na

g
er 

or em
ail        N

CPla
ns@

p
rud

entia
l.com

. You could be the 
next N

C
 Plan m

em
ber featured in this Spotlight.

Stories from
 real m

em
bers—

just like you—
w

ho took  
action to help m

ake a better tom
orrow

 for them
selves

PRSD
7122

Regional Retirem
ent Education M

anagers and Participant Service Representatives are registered representatives of Prudential Investm
ent M

anagem
ent Services LLC (PIM

S), Three Gatew
ay 

Center, 14th Floor, New
ark, NJ 07102-4077. PIM

S is a Prudential Financial com
pany. 

Retirem
ent products and services are provided by Prudential Retirem

ent Insurance and Annuity Com
pany, Hartford, CT, or its affiliates.

Prudential, the Prudential logo and the Rock sym
bol are service m

arks of Prudential Financial, Inc. and its related entities, registered in m
any jurisdictions w

orldw
ide.

This inform
ation has been provided for your benefit and is not intended or designed to be tax advice. Neither Prudential Retirem

ent, nor any of its representatives, m
ay give legal or tax advice.
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Brenda W
illiam

s joined the N
orth 

C
arolina Departm

ent of State Treasurer 
as its Director of Financial Literacy in 
January of last year. In her role, she 
oversees the Departm

ent’s efforts to 
partner w

ith state and local governm
ent 

agencies, private industry, and the 
nonprofit sector to provide financial 
coaching and education to citizens  
of all ages throughout the state.  

“It is m
y privilege to help lead efforts to fulfill the Departm

ent’s 
vision of a m

ore financially secure N
orth C

arolina,” Brenda 
said. “I’m

 looking forw
ard to elevating the great w

ork being 
done and helping expand outreach to underserved 
individuals and com

m
unities.”

Prior to joining the Departm
ent, Brenda led the Fam

ily 
Financial Literacy C

oalition, a program
 of C

om
m

unity Link  
in C

harlotte designed to increase w
ealth for low

-incom
e 

individuals and fam
ilies. Under her leadership, the coalition 

provided free tax preparation services and financial education 
to m

ore than 17,000 low
- to m

oderate-incom
e households 

throughout M
ecklenburg and surrounding counties. 

“I’ve had the opportunity to interact w
ith so m

any hardw
orking 

people doing the best they can to survive tough econom
ic 

tim
es,” Brenda said. “W

hat I enjoy m
ost about m

y job is 
helping people to take charge of their financial futures and 
m

anage their resources w
ith confidence.”

Brenda currently serves on the N
orth C

arolina Financial 
Literacy C

ouncil and the Attorney G
eneral’s Task Force on 

Fraud Against O
lder Adults. She is a m

em
ber of the Board  

of Directors for the N
orth C

arolina C
ouncil on Econom

ic 
Education. She has also been a licensed foster parent for  
five years. 
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