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1. A Review of the current NC 403(b) Landscape
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3. Questions?



A Review of the Current 403(b) Landscape




Why a state-centralized 403(b) program

— Help the NC DST accomplish its mission
— Secure the retirement of NC public servants
— Deliver comprehensive personalized solutions & services
— Provide an exceptional customer experience
— Protect the integrity of the NC Retirement Systems
— Design program to complement the existing state retirement plans
— Help to reduce administrative work and expense through state-level:
— Compliance monitoring

» Broad range of investment options

» Initial investment option selection and ongoing

oversight
— Plan and supporting document setup and maintenance
— Fees transparency
— Economies of scale
— Increase 403(b) plan participation rates — estimated at 13%



The North Carolina Public School
Teachers and Professional Educators

403(b) Program

1885 January 1985 July 2010 July 2011 December 2012
State issues 401(k) added as Survey Legislation TIAA-CREF
payout through a supplemental distributed to approved to named new
first defined plan option in NC's 115 create statewide provider
benefit plan NC school districts 403(b) program
I ———
November 1974 October 2009 December 2010 May 2012
457(b) introduced Future of Survey results State solicits
as an NC State Retirement published RFPs for new
supplement Commission begins 403(b) program
retirement

plan offer



We Provide Solutions to Meet

Your Goals and Objectives

Large Plan Institutional Model

Comprehensive compliance

Lower cost o . .
and administration services

Increased participation/
Better retirement outcomes

Professional oversight

Small Plan Local Model



Local Model Compliance and Administrative Support

TIAA-CREF provides leading edge compliance and administrative support. We
safeguard plan and participant information provided to Compliance TPAs and have
procedures and oversight in place for sharing data and processing transactions.

We have two methods for sharing data:
|

DEVE SENIng] Qe i Dir?Ct ez Data Sharing Option 2 — Indirect Feed
* Master I._egal AgreemenF U LR * No Master Legal Agreement with TPA
> SRR I qumat Re‘?“'red  Plan Authorizes Data Access for TPA
* Includes Social Security Numbers - TIAA-CREF Administrative Website
Pttt St s Rl Ee » Social Security Numbers Masked

» Confidentiality

e Privacy

e Security

* Insurance Coverage
e Standardized Remittance Format
* Review Processes and Transactions

Third parties using this method to access over
1,700 Plans




Full. Spectrum of Advice Services

TIAA-CREF recognizes how important quality advice is to driving successful
outcomes. Our proprietary advice offerings can be complemented with access

to local, independent Registered Investment Advisors for answers to key
guestions.

;,

Online .

Independent advisor

“Am | on track to ensure my financial well-being for retirement?”
“How should I allocate and invest to reach my goals?”

“When can | retire?”

* May not be available to all participants.



North Carolina RIA and IAR Coverage
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403(b) Roll-Out Strategy




Communication — Four Bucket Approach

Association & Group Regional Educational Services
Outreach Alliances (Consortia)

NC 403(b)
Retirement Program

State Retirement Planning
Conferences
(Roadshow)

Individual District Meetings &
Presentations




Rollout Timeline - Energizing Plan Sponsors to Act

Two Phase Approach- 1. District On-boarding 2. Employee Enrollment

March/April

May/June

July/August

August/Sept

Association Outreach
*ASSBO Meetings 2/13
*Teacher Unions

*School Administrator Groups
*School Board Associations
*Principal Associations
*NCASA 3/14- Breakfast Even

Working closely with NC DST
Media & Marketing Team to
promote the new 403(b) where
appropriate

-Facebook posts

-Introductory Email to districts
-Press Releases

Individual District Outreach
*Begin reaching back to 88
districts administrators to
announce the roll-out of the
403(b) and start getting them to
sign the Plan Establishment
Guide Email and/or Poster invites

*Goal to on-board 10-12 districts
per month

*40-50 “Early Adopters”
RIA Network Rollout

-start accepting applications for
NC RIA Network

*Program Rollout to Districts

Regional Educational Services
Alliances (Consortia)

*Central Carolina
*Northeast Region
*Northwest Region
*Piedmont Triad Education
*Roanoke River Valley
*Sandhills Region
*Southeast Region
*Southwest Region
*Western Region

State Retirement Planning
Conferences

*Roadshow to areas beings in
with State of NC

Individual District Meetings
continue

*Webinar

*Program Establishment Guides
continue to be completed

*Enrolling employees as districts
are on-boarded.

State Retirement Planning
Conferences

*Roadshow to areas continues with

State of NC

Individual District Meetings
*Webinar

*Program Establishment Guides
continue to be completed

*Goal is to on-board 10-12 districts
per month

Association Outreach
(Continues)

*Key Venues
*FBS Summer Conference 7/24-25

Begin Employee Enroliments:

*Enrollment Meetings for Participating
School Districts Begins

(0]

On-site 1:1 Counseling Sessions
Begin

Transition To ongoing CE&A
support

Plan Summer Enrollment Outreach

Begin planning for August Back-to-
School Training Orientations




NC School District Map

* TIAA-CREF has met with 88 of the 115 districts at this point.

 TIAA-CREF will target to on-board 10-12 districts per month starting in April

SOLE RECORDKEEPING OR NEW CONTRIBUTIONS ONLY INTO STATE PLAN
ADDING TIAA-CREF AS VENDOR, CONSIDERING SOLE RECORDKEEPER
ADDING TIAA-CREF AS ADDITIONAL VENDOR

UPCOMING SCHOOL DISTRICT MEETINGS SET

City School Systems
1 Asheville
2 Hickory Ci

RRRRRR

7 __Kannapolis
8 Thomasville
9 Lexington

12 Whiteville

15 Weldon



Individual District Meetings and

Presentations in NC - Priority

Education District 5 I Dist.rict 3 I‘Ed:cc: ;:;JInDII)Sltsrtur:Lcst 15
Education District 7 e School Rammicts: 15 * Scho ts: 13 :
L e Sch ¢ Schools: 139
e School Districts: 19 o « Emplovees: 9 336
* Schools: 292 . . Em ,997 : Senfians- i
e Sem 5

Education District 8 * Employees: 19,798 ° - i ; )

e Seminars: 19 . i - 577 * Appoi ts: 592 * Appointments: 156

e School Districts: 17
e Schools: 208 e Appointments: 334

e Employees: 14,104
e Seminars: 17
e Appointments: 237

"Ch arlotte)
Education District 6

¢ Schoo icts: 9

e Sch

* Em ,486

e Sem Education District 4
e Appoi s: 617 kicts:

Number of seminars and appointments are estimated and may vary; assumes 100% adoption rate.

€ Branch offices Headquarters

Education District 2
¢ School Districts: 14
e Schools: 264

e Employees: 19,332
e Seminars: 16

e Appointments: 323




Thank You!

The TIAA-CREF Advisor Network (Network) is a service that provides plan sponsors and retirement plan participants with information to assist them in
selecting independent investment advisers (Advisors) to provide communication, education and participant-level advisory services. Participating Advisors
are not employees or agents of Teachers Insurance and Annuity Association (TIAA), College Retirement Equities Fund (CREF) or any of their respective
affiliates or subsidiaries. TIAA-CREF acts as recordkeeper for institutional plans and is not a fiduciary to any plan or its respective participants. TIAA-CREF is
not making a recommendation or acting as a fiduciary when plan sponsors or participants select an Advisor from the Network, nor is it responsible for the
investment advice and other services provided by participating Advisors.

Participating Advisors are required to meet certain minimum criteria developed by the Center for Due Diligence/Fiduciary Risk Assessment and TIAA-CREF.
However, participation in the Network should not be construed as an endorsement or guarantee by TIAA-CREF of the services provided by any Advisor.
Plan sponsors and participants are free to select an Advisor outside of the Network to provide participant advice or other services. Plan sponsors and
participants should do their own due diligence before hiring an Advisor or any other financial professional. TIAA-CREF shall have no liability or responsibility
for any losses arising out of or relating to a plan sponsor or participant’s decision to engage an Advisor. TIAA-CREF does not receive any compensation or
referral fees from the Advisors participating in the Network.

TIAA-CREF products may be subject to market and other risk factors. See the applicable product literature, or visit tiaa-cref.org for details .TIAA-CREF
Individual & Institutional Services, LLC and Teachers Personal Investors Services, Inc., members FINRA, distribute securities products.

© 2013 Teachers Insurance and Annuity Association-College Retirement Equities Fund (TIAA-CREF), 730 Third Avenue, New York, NY 10017

tiaa-cref.org

© 2014, Teachers Insurance and Annuity Association — College Retirement Equities Fund (TIAA-CREF), New York, NY 10017. C2102
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